PPSD Information Technology Project Goals

Overview -

This working document captures the Information Technology Division project initiatives and their status within a
certain project timeline (FY 21-25). This document will assist the PPSD IT Division and District Leadership on
capturing current Technology Project status, future Technology Project vision, Technology budgeting needs and the
need pertaining to human capital within the Technology Division.

Communication Projects
These projects focus on improvements and needed upkeep of all district IT communication platforms.

Initiative: Communications Projects
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School Building Infrastructure (Network) Projects

These projects focus the improvement and upkeep of network infrastructure equipment within the district’s school
buildings. The Information Technology Division will continue its momentum and current vision of working with the
Erate program to secure funding to support current eligible projects. The Division will also expand its current
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Security Projects

These projects focus on improvements and needed upkeep of all district IT Security platforms. The Information
Technology Division has done an excellent job keeping all district Technology resources as protected as possible. This
includes implementing security controls, documentation on procedures, introducing MFA, patch management,
established vendor partnerships (MS-ISAC) and a robust backup system. The Information Technology Division needs
to stay focused and ahead of the daily threats as if has in the past. The projects below will support that focus.

Initiative: Security Projects

. Potential Funding

1. Replacement of Cisco ISE Solution with Zero Trust security X X
solution

2. Network Intrusion Detection Solution X

3. *Expand XDR platform throughout the district to include Apple X X X
products and Add-on services

4. *Pilot Cisco DNA Solution X

5.
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Information Technology Management Projects

These initiatives set forth by the district’s SITO is critical to ensure that the Information Technology Division is on a
path of improving certain internal division processes. This will ensure that the Information Technology Division is
providing the highest level of technical services to all customers. These customers include PPSD students, families,
community and all district staff. Projects below to highlight that are most important would be to add additional staff
to the overextended Information Technology Division focusing on developing a true Cybersecurity department. Also
refocusing the district’s standards for Technology equipment. This will allow the Information Technology Division to
define a true support model that will be successful for our customers. Both projects will have a direct connection to
the improvement of services provided by the Information Technology Division.

Initiative: Management Projects

. Potential Funding
Recommendation: .
Source(s):

Local and Federal

Timeline and Funding Year:

3. Rollback

RIS S Year 1 Year 2 Year 3 Year 4
*Denotes that Project has already started. 21/22 22/23 23/24 24/25
1.  Adding team members, Helpdesk Manager, Helpdesk Tech, v v v v
Security Engineer and Manager
2. Support Services Contract and Retainer to assist with opening of v Y Y
school, Cybersecurity and other projects throughout the year
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